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The Focus
Three sample tools as your staff receive them, one of them in Spanish, and the guide that turns them into practice

You name the one thing your staff needs to get better at. We build to it and nothing else — a practical,
one-page tool delivered to every adult in the building, every three weeks, all year. The guides in this packet
turn those tools into something that happens in a classroom.
Everything in this packet is a real sample, not a mockup of one.

EVERY

Three weeks
About thirteen tools across the school
year.

BUILT TO

One pain point
The one the district names. Not a
catalog.

PREP REQUIRED

None
No slides to make, no facilitator to
train.

WHERE THE TOOLS AND THE SESSIONS MEET

Tool Tool Tool Your 90 minutes

Tools arrive in staff inboxes every three weeks and get read alone. The ninety-minute session is where two or three of them turn
into a plan with a student's name on it.

WHAT'S IN THIS PACKET

Tool 1 Give them seven seconds — Wait time. What a para finds in their inbox on a Tuesday.

Tool 2 Hand them the first three words — Sentence starters on a sticky note. Sent three weeks
later.

Tool 3 Four words before the lesson — Pre-teaching the vocabulary buried in the directions.

In Spanish Dele siete segundos — Tool 1 for a para who would rather learn in their first language.

The guide Running the ninety minutes — Groups of ten or fewer. Roles, agenda, adaptation questions,
reflection sheet.
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What a year looks like
An illustrative year, not anyone's actual calendar. Yours gets built around your own institute days.

A tool every three weeks, all year. A ninety-minute session every few months where two or three of those
tools become plans with students' names on them. Two leadership check-ins to look at what the data is
saying and decide where to point the next stretch.
Contracts run August to July or January to December. Two months are treated as summer and turned off, on your calendar
rather than ours.

AN EXAMPLE SCHOOL YEAR

Aug

SETUP

Sep Oct

90 MIN

Nov

LEADER

Dec

90 MIN

Jan Feb

90 MIN

Mar

LEADER

Apr

90 MIN

May

A tool lands in every inbox The ninety-minute session Leadership check-in, or setup in August

WHAT THAT ADDS UP TO

13
tools, one every three weeks

4
ninety-minute staff sessions

2
leadership check-ins

0
hours of prep on your side

The cadence is the point. Staff stop asking whether another one is coming, and the session on the calendar is what turns
a tool that got read into a change that got tried.

How the dates get set
• Onboarding is one form. No kickoff call, no

implementation phase.

• Delivery starts the Tuesday after you send it back.

• Both leadership check-ins get booked during
onboarding, so they are on the calendar before the
year starts.

If your calendar shifts
• Sessions attach to your institute and PD days, not to

ours.

• Move one and the three-week tool cadence keeps
running underneath it.

• The next session simply has one more tool to choose
from.
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One topic. One group.
A building is one way to draw the line. A role across the district is the other

A building picks one topic and every adult receives tools on it — teachers, paras, coaches, specialists, front
office. That is the design, not a pricing convenience. When the para and the teacher in the same room read
the same tool the same week, they start using the same words with the same student. The building ends up
with one vocabulary instead of six versions of an idea.
The other way to draw it is by role. Every ESL para in the district, or every one-to-one para, wherever they work. Same rate,
same year of tools, built for the job instead of the building.

ONE TOPIC

Per group
Chosen from your data, not from a
catalog.

WHO RECEIVES IT

Your call
Every adult in a building, or one role
district-wide.

WHAT YOU GET

Shared language
Across a building, or across a role.

TOPICS DISTRICTS CHOOSE

De-escalation
Before it escalates, and after

Classroom management
Routines, pacing, transitions

Supporting multilingual
learners
The sample topic in this packet

Para and teacher
partnership
Two adults, one room

Working with diverse
student groups
Across cultures and abilities

Student engagement
Getting past compliance

Family communication
Hard conversations, first contacts

New staff support
The first year, and the first month

Executive function
Organization, planning, follow-through

Attendance and belonging
Why students show up

Behavior support plans
Writing them, and running them

Small group instruction
Grouping, pacing, pulling back

Why a whole building
• A student hears the same phrasing from the teacher,

the para, and the coach.

• Nobody is the only person in the room who was
trained on it.

• The ninety-minute session works because the people
in it actually work together.

Why a single role
• Most paras are the only person doing their job in their

building.

• The tools are written for that job rather than for
everyone at once.

• A role is a role at any size, so twelve people and sixty
cost the same.
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